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The Administrative Burden Is Growing

Eye care teams are managing more than patient care.

Documentation

Patient Communications

Billing Follow-Up Insurance Verification

The problem is not effort. It is workflow complexity.



Where Practices Lose Time
Small workflow gaps add up quickly.

Scheduling Intake Documentation Insurance Verification Billing Follow-Up

Disconnected steps create repeated work.



Why Workflow Automation
Matters Now

Eye care practices are facing growing operational demands.
Documentation requirements continue to increase. Staffing
shortages remain a challenge. Patient expectations for
convenience and responsiveness are higher than ever.

At the same time, many practices still rely on disconnected
processes that require staff to manually move information
between systems, complete repetitive administrative tasks,
and manage increasing volumes of communication.

These pressures are causing many practices to re-evaluate
how work gets done and where automation may be able to help.

Revenue Cycle Pressure




Patients Experience One Visit. Practices Manage Dozens of Tasks.

Behind every patient encounter is a complex operational workflow.

Patient Journey

B

Schedule |

Practice Journey Documentation

Follow-Up

Verification

The patient
journey is simple.

The practice
journey is not.

Coding Billing



Not Everything Should Be Automated

The goal is to reduce administrative burden, not replace human expertise.

* Repetitive Tasks
« Administrative Work
* Information Movement

» Routine Communication

Technology should
support people.
Not replace them.

* Clinical Judgment
- Patient Relationships
- Care Decisions

* Practice Leadership



The Cost of Manual Workflows Is Often Invisible

Small inefficiencies compound throughout the day.
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What Al Can Actually Help With Today

Al works best when it removes repetitive steps from everyday workflows.

Before the Visit During the Visit

After the Visit

Chart

Preparation
( Al is most valuable when
it fits into the work your J

Patient
Communications

team already does. Billing




Questions to Ask Before Investing in Al

Technology should support a strategy, not replace one.

What problem
are we trying
to solve?

r

How will we
measure
success?

Does this fit
our existing
workflows?

What systems
need to
connect?

How will staff
adopt it?

(

The best Al initiatives begin
with a clearly defined problem.
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Signs a Workflow Is Ready for Automation

Not every process is a good candidate.
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Repetitive Rules-Based Time-Consuming High-Volume
Tasks are performed Process follows clear, Significant time is Large number of
frequently and logical steps and dedicated to manual transactions or data
predictably, requiring objective criteria for execution, leading to entries occur regularly.
minimal judgment. decision-making. inefficiencies.
e e L)

l = O‘ The strongest automation opportunities
Q often involve repetitive administrative work.

Administrative

Involves routine data
handling, scheduling, or
reporting functions.



Fits Existing
Workflows

What to Look for Before Adopting Al

The right solution should fit the way your practice actually works.

T

Connects
with the EHR

Reduces
Clicks

Supports
Security
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The practice should not have to adapt to the Al.

The best Al solutions adapt to the practice. H

Easy for Staff
to Adopt
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The Most Successful Al Projects Start Small

Focus on one workflow before trying to transform the entire practice.
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The goal is not to automate everything.
The goal is to solve meaningful problems.
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Where to Begin

You do not need to transform your entire practice overnight.
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Assess Current
Workflows

Understand existing
processes and data fiow.
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Identify One
Bottleneck

Focus on the single biggest
operational hurdie.

Evaluate Available
Solutions

Research targeted technology
and integration options.

T

Measure and
Refine

Track key performance
indicators and iterate.

Small improvements often create the biggest operational gains.
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Signs Your Practice May Be Ready for Workflow Automation

Many practices already have the indicators in place
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High Priority

Staff Spend Time on Repetitive Tasks

Manual data entry, scheduling, and follow-ups consume
valuable hours

g

High Priority

Documentation Delays Create Bottlenecks

Chart completion and approvals slow down patient throughput

O

High Priority

Phone Calls Interrupt Daily Work

Front desk distractions impact patient experience and staff focus J

O

High Priority

Information Lives in Multiple Systems

Data siloes hinder holistic patient views and reporting

'O

Ready

Billing Requires Manual Follow-Up

Claim denials and collections drain resources and revenue

O

Ready

Growth Is Limited by Administrative Capacity

Scalability is constrained by overhead, not demand

[ The best automation opportunities often start with the work your team does every day.
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Common Al Mistakes to Avoid

Successful adoption depends as much on strategy as technology.

-

Starting with
Technology
Instead of
Workflow

Trying to
Automate
Everything

at Once

Ignoring
Staff
Adoption

f,.‘

Expecting
Immediate
Results

Measuring
Activity
Instead of
Outcomes

The most successful Al initiatives focus on solving real operational problems.
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(Euestions Every Practice Should Be Askir%g o —

-
The conversation is no longer whether Al will impact eye care. —— * b
The question is how practices will prepare. : +‘ . A\ }
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; rWhich tasks consume |
the most staff time?

Where does information
get lost or duplicated?

Where are our biggest
- workflow bottlenecks?

A

‘ l How will we

evaluate success?

What would meaningful
efficiency look like?

@

The most important Al strategy starts with understanding the work. @I%N'— :
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The future of practice efficiency is built one workflow at a time.

Workflow Al works best Connected

challenges are inside existing workflows create
growing. workflows. lasting value.
Automation starts Successful
with operational adoption happens
bottlenecks. gradually.

The goal is nhot more technology. The goal is
more time for patients, staff, and growth.
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The Future of Practice Operations

The next generation of efficiency will come from connected workflows, not disconnected tools.

The future is not more
technology.

The future is
better-connected work.
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Continue the Conversation

Practice efficiency depends on more than adopting additional technology. True
efficiency means creating more time for your patients, staff, and business to thrive.

Learn More About > .

Schedule a Workflow >
MaximEyesAl >

Explore EVAA > > Discussion >

Every practice is different. The best place to start is with a conversation.
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